TOWN OF SOMERS, CONNECTICUT
Somers Veterans Memorial Park & Healing Garden Ad-Hoc Committee
{dba) Veterans Park Ad-Hoc Committee (Amended)

Date: Wednesday, March 18, 2026

Time: 3:00 PM

Location: Somets Town Hall Auditorium

Zoom Access: (Committee-only, password-protected)

AGENDA

1. Call to Order

¢ Pledge of Allegiance
2. Roll Call

¢ Seating of alternates (if necessary)
3. Opportunity to Add Urgent Agenda Items
4, Approval of Minutes
¢ Review and approval of March 4, 2026, meeting minutes (as posted)
5. Administrative Updates — Chair
6. Communication Protocol Reminder
7. Hartford Foundation Grant Scope Modification Update
8. Project Roadmap Handout — Committee Review
9. Old Business
a. Architectural Concept Development

o Architect coordination update
* Presentation by architects “Rendition Three” (blended concept)

b. Project Cost Estimating — Preliminary Discussion
¢. Board of Selectmen Coordination Planning

10. New Business

11. Public Comment

12. Summary of Committee Actions

13, Implementation and Follow-up Assignments

14. Next Meeting: Wednesday, April 1, 2026, at 3:00 PM
15. Closing Remarks

16. Adjournment



